November 14, 2006
Draft Meeting Minutes
Beaver Meadow Golf Advisory Committee

Attending:
Albert “Tinker” Foy
Fran Hunt
Phil Bilodeau
Ed Deshaies
Bob Vachon
Betty Hoadley
Bernard “Sid” Chase
A call to Order

Public Input
None

Tinker asks if there is a motion to approve the Draft minutes from the October 24, 2006
meeting or any questions about the minutes

Bob moves that we accept the minutes from the October 24, 2006 Meeting.
Fran seconds the motion.
Motion Carries.4-0

The Committee congratulates Mark Coen for his recent election to City Council. Sid
says Mark is checking with the Mayor regarding his status on the Golf Committee.

Old Business

New Business
Fran has had a request for different sized range baskets. The Committee discusses
range baskets. No action is taken.

Betty has an agenda item for the next meeting. She would like the Committee to
review Beaver Meadow’s relationship with the NHWGA, specifically our decision to not
host a NHWGA golf event.

Ed and Sid tell the Committee Beaver Meadow will host the Women’s A-group
next June.

Betty withdraws her Agenda Item.



Rates
Tinker asks Staff when rates are due for Council. Phil explains the process of
submitting a report to Council for action, and the possible actions Council could take.
Tinker suggests the Committee next meet in January unless further action on
Rates or other issues arise.

The Committee and Staff discuss rates recommended by staff.

Tinker excuses himself from the meeting and turns the gavel over to Betty.

The Committee continues to discuss rates.

Points discussed include
Rate Growth over time, Betty shares data showing our rate growth
has been consistent across most categories.

Beaver Meadow Rates compared to market.
The RFP for a new Golf Car fleet
Junior Rates

Betty moves that the Committee ask the Golf Course Manager and Golf Pro to
create a “Super Junior” special for golfers twelve and under to help introduce younger
golfers to Golf at lower cost. The Special would require the “Super Junior” to play with a
paying adult.

Bob Seconds the Motion

Fran seconds

Motion carries 3-0

Bob makes a motion to recommend to City Council rates proposed by Staff.
Proposed Rates increase Season Permits and Daily Permit fees, with no change to
other fees.

Betty asks if there is a motion to adjourn.
Bob so Moves.
Fran Seconds,
Motion Carries. 3-0

Meeting is set for January 10, 2007
5:30 PM
Beaver Meadow Clubhouse

Agenda:
Public Input
Approval of Minutes
Old Business
New Business
Meeting Adjourned.



Golf Adivsory
Recommended 2007 Rates

Season Permits
Senior |

Senior |l

Senior | non resident
Senior Il non resident
Adult

Adult non resident
Family

Family add on

Family non resident
Family non resident add on
Junior

Junior non resident
Collegiate

Daily Permits (Greens Fees)
Adult weekend &holiday
Adult weekday

Junior weekend & holiday
Junior weekday

Twilight

9 hole

Guest Fee

Special

Senior Special

Ladies Day Special

Flexy Special

Outings

Additional 9 Holes
Players Pass

Golf Card

Coupons

Carts

Season Carts

9 hole Cart

9 hole Senior Cart
18 hole Senior Cart
18 hole Cart
Twilight Cart
Additional 9 Holes

Miscellaneous
Handicap

Handicap Non Permit
Range
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PP AR PP PP PP PP PP PP P
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11/14/2006

525.00
460.00
740.00
585.00
860.00
1,085.00
1,545.00
215.00
1,955.00
250.00
235.00
285.00
630.00

39
39
17
17
22
22
30
40
30
30
40
30
17
19
73
34

190.00
7.50
5.50
7.50

15.00
10.00
7.50

28.00
35.00
Small $3
Large $7



$150/first 3 hours $55/hr
Clubhouse Rental thereafter



